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Disclaimer
Forward Looking Statements
It is possible that this presentation could or may contain forward-looking statements that are based on
current expectations or beliefs, as well as assumptions about future events. These forward-looking
statements can be identified by the fact that they do not relate only to historical or current facts. Forwardlooking statements often use words such as anticipate, target, expect, estimate, intend, plan, goal, believe,
will, may, should, would, could or other words of similar meaning. Undue reliance should not be placed on
any such statements because, by their very nature, they are subject to known and unknown risks and
uncertainties and can be affected by other factors that could cause actual results, and the Company’s plans
and objectives, to differ materially from those expressed or implied in the forward-looking statements

There are several factors which could cause actual results to differ materially from those expressed or
implied in forward looking statements. Amongst many factors that could cause actual results to differ

materially from those described in the forward-looking statements include changes in the global, political,
economic, business, competitive, market and regulatory forces, future exchange and interest rates, changes
in tax rates and future business combinations or dispositions
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Executive Summary
•
•
•
•

•
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Net Asset Value (“NAV”) per share decreased by 2.98% from EUR 6.00 at 31 March 2012 to
EUR 5.82 as at 31 March 2013
Indian economy is slowing down and results are already visible in industrial and
infrastructure growth
Federal Reserve’s announcement of intention to withdraw Quantitative Easing has led to
flight of capital from most emerging economies
On account of the above two factors, Rupee has rapidly weakened and depreciated 15% to
touch all time low (intraday) of `64.40 to a US$ as of August 21, 2013
Real Estate markets are expected to correct in the coming days unless serious policy
measures are implemented
• Residential markets across the top seven cities have remained largely flat with prices
showing marginal increases of varying degrees
• Commercial: Net absorption on a pan-India level has improved. However vacancy has
gone up due to new supply coming into the market. Capital values and rentals
continue to be under pressure
• The retail sector expected to see increase in supply of organised mall space. Market
witnessing increased polarisation towards quality malls with high footfall to sales
conversion ratio

Executive Summary
•

Cash Flows already received

•
•

•

Exits which are being discussed

•

•
•
•

•
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Completed the first full NAV accretive exit from the investment in Bhavnagar
Residential Project, Bangalore – Yatra has received buyback proceeds of €3.2 mn from
its investment in this project. Applied for permission to launch Phase II

Market City Retail, Pune – Structured exit agreed with the Promoters. Documentation
is in progress. The mall sustained higher footfalls and consumption for the quarter
ending June 2013
Phoenix United Mall, Agra – Initiated exit discussions with a prospective buyer and
an advance has been received. K2 has obtained enhanced rights in the exit
Treasure Town, Indore – Initiated exit discussions with the Promoter. Documentation
is in progress
City Centre Mall, Nashik – Initiated stake sale process through a reputed investment
banker however current feedback suggests that there is limited interest amongst
potential investors for Tier 2 & Tier 3 properties. Therefore K2 is discussing potential
possibility of promoter buyback
The Phoenix Mills Limited (PML) – The Manager has started discussions with key
brokers to sell K2’s stake at an appropriate price. K2’s investment price per share is `
320. Due to current market conditions the PML share price which used to be ` 250 per
share on June 28, 2013, has now corrected to ` 207 per share as of August 26, 2013

Executive Summary
•

Self liquidating residential projects with potential distribution prospects
•
•

•

•
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Residential Project, Pune – As at June 2013, the Company has sold 73% of inventory which
was launched and collected 57% of pre-sales advances
Saket (Enterprise Level Investment), Hyderabad – The Company has repatriated Interest
income to K2. The fund manager is currently working on an exit relating to Mildren
(structured investment) ( ` 200 mn out of a total investment of ` 635 mn)
Market City Hospitality, Pune ( Now converted to Residential Project) – As informed
earlier the company has converted the investment from a hospitality project to a
residential project. The project now envisages the development of two towers with
approximately 70-80 units. The Business Plan is yet to be finalised. The company has
currently applied for plan approvals and in the interim commenced construction activities
at the site. Model flat and sales office construction is expected to be completed by Q4 2013

Taj Gateway, Kolkata - The hotel commenced partial operations in August 2013 with 80
rooms. Now focusing on furnishing the higher floors and their launch. Stake sale process has
seen limited success so far. K2 is considering the possibility of enforcing the specific rights
which have been agreed with the promoter

Executive Summary
•

Batanagar, Kolkata – Shareholder meeting completed for merger between K2’s investment
vehicle and larger township company. Proposed elevated road project which was critical for
the success of the project has not received enthusiastic response from the road developers. The
promoter considered the option of developing the road belonging to the developer. This
proposal was rejected by K2 as the road project was not financially viable on a stand alone
basis

•

Stressed Assets
•

•
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Forum IT SEZ, Kolkata – No significant improvement in the market sentiments as well as
construction. Whilst protracted discussions continue with the developer as of the moment
there is no consensus on the way forward
Treasure Market City, Indore – The lenders have taken possession of the Company’s land
and building as the company defaulted on its debt commitments. These events amount to
“Event of Default” and K2 is taking appropriate steps to protect its legal rights. Equity
Value of the project has diminished completely

Share Price Performance
•

The Company repurchased 181,856 Ordinary shares for a consideration of EUR 551,067
during the first year of the launch of the buyback programme announced on September 22,
2011 and 123,600 Ordinary shares for a total consideration of EUR 398,025 under the 2nd
Buyback programme to date
Therefore, the total Ordinary shares repurchased by the Company to date are 305,456 for a
total consideration of EUR 949,092. The number of Ordinary shares outstanding in issue as
at August 19, 2013 is 18,980,282
The highest traded price of the shares for the quarter ending June 2013, has been €3.44
whereas the lowest traded price was €3.1, share price as on August 16, 2013 was €3.20

•

•

Yatra Share trading Volume- Monthly

Yatra Share Price Performance
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Note: NAV for March 31st 2013 was announced to the market in the
month of July 2013 and the NAV as of September 30th 2013was
announced to market in November 2013

Valuation of the Portfolio & NAV
•

The valuation for the portfolio was conducted as of
31 March, 2013 under the RICS guidelines by
CBRE, the independent valuers.

•

Project were valued on a Discounted Cash Flow
basis. However, for projects where business plans
are not yet finalized (Agra) and where
development plan is uncertain (Forum IT SEZ and
Treasure Market City Indore) as well as those
involving long gestation periods (some of the land
parcels under Treasure Town - Bijalpur and Saket
Engineers) Direct Comparable basis was used

•

The valuation highlights are as follows:
•
•

•

Valuation of the portfolio based on independent RICS valuation as on 31 March, 2013 – EUR 134.33
million (2012 – EUR 139.4 million excluding Market City Hospitality, Pune and Bhavnagar project)
Decrease from March 2012 valuation – (3.6%)

Valuation assumptions:
•
•
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NAV in EUR

Capitalization Yields: 10.0% - 11.0%
Weighted Average Cost of Capital: 18.0% (2012 – 18.3%)

MACRO ECONOMIC/REAL ESTATE SECTOR OVERVIEW

Macro Economic Outlook
•
•
•

•

•
•

•
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•

The possibility of tighter liquidity conditions arising from the anticipated tapering of the
monetary stimulus in the United States is hurting emerging capital markets
India is seeing slowdown. Slowing fixed capital formation, weak Rupee and weaker industrial
activity are weighing on the economy
Industrial production declined 1.1% during April-June. In the month of June the decline was
2.2%, spread across all constituent sub-sectors, barring electricity generation. Weakness in
underlying parameters like automobile sales, cargo handling at ports and aviation sectors hint at
a further slowdown as well
Capital goods production continues to contract, reflecting deteriorating investment conditions.
Growth in services and exports is also expected to stay sluggish. Thus, despite a good monsoon,
the Reserve Bank of India (RBI) has revised downward the growth projection for FY2013, from
5.7% to 5.5%
With continued efforts from RBI, WPI inflation started to decline at the beginning of this year and
monthly WPI inflation fell from 5.65% y-o-y as of Mar-2013 to 4.86% in June-2013
In line with other emerging market currencies the Indian rupee has depreciated unabatedly
against the US$ since mid-May 2013 depreciated 15% to touch all time low (intraday) of `64.40 to
a US$ as of August 21, 2013. For the same period, other currencies have seen sharp depreciation
for e.g. Brazilian Real (-17%), Indonesian Rupiah (- 12%), Malaysian Ringgit (-9%) South African
Rand (-8%) and Australian Dollar (-7%)
The RBI notes that “India is currently caught in a classic ‘impossible trinity’ trilemma”; i.e. the
monetary policy going forward will have to be shaped by considerations of supporting growth,
anchoring inflation expectations and maintaining external sector stability
Services sector recorded the slowest growth in 11 years during FY2013

Real Estate Outlook
•

Residential markets across the top seven cities have remained largely neutral
•

Absorption of residential units across India’s top seven cities recorded a marginal q-oq decline of 3.7%, while it was 16.0% higher on a y-o-y basis. Absorption rates in 2Q13
were lower in all cities except NCR Delhi and Hyderabad

•

A combination of factors such as rising prices and economic uncertainities have
created an environment of stagnancy and slow demand momentum

•

•

Sustained high interest costs are likely to be a pain point for the developers. The trend
of 80:20 subvention schemes, pre-launch pricing differentials, free home furnishing
accessories likely to continue as developers look to attract buyers
Office: Net absorption on a pan-India level has improved however vacancy has gone
up newer supply coming into the market, Capital values and rentals continue to be
under pressure

•

In renting office spaces, many occupiers are capitalising on the prevailing lower rents
in several markets as compared to the previous peak in 2Q08

•

Net absorption on a pan-India level was 7.8 million sq ft in 2Q13 compared to 5.2
million sq ft in 1Q13

•

Countrywide vacancy rates for office space rose by 10 bps q-o-q to 18.2% in 2Q13

•

Vacancy rates are expected to remain modest across all markets in 2013, reaching
18.5% by year-end, due to the expected influx of supply
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Real Estate Outlook
•

Retail: The retail sector expected to see an impressive supply of organised mall space.
Market is seeing increased polarisation towards quality malls which have high footfall
to sales conversion ratio
•
•

•

•
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The retail sector in India is expected to see an high supply of organised mall space, at
8.0 million sq ft in 2013 as 22 malls are slated for completion
India's overall vacancy rate rises to 18.6%, up 50 bps over 1Q13. Vacancy rates in NCRDelhi, Pune, Bangalore and Hyderabad are expected to rise marginally in 2013, with
more completions expected by year-end
Learning from the past mistakes of unplanned growth the retailers are now focused on
expanding only in those malls which attract higher footfalls and have a healthy
footfall-to-sales conversion ratio. Poor-quality malls continue to struggle with higher
vacancy rates over the short to medium term as they fail to attract retailers interest

Hospitality: In India, in the last 5 years, demand increased by 69% but supply increased
by 112%. In 2012-13 alone, close to 12,782 new rooms were added, taking the total supply
of branded hotel rooms up to 96,000. The average hotel occupancy in 2012-13 dropped to
the lowest in the decade at 58.3%

* Source :- JLL & Market Research

Real Estate Private Equity Markets

13

•

Private equity (PE) investments in Indian real estate fell 46% to about US$ 276 million
(Rs.16.4 bn) in the first half of 2013 from a year earlier

•

The decline in investments was due to a drop in the number of deals struck during the six
months—13 against 19 in the first half of last year—as the average ticket size has remained
at US$ 40-50 million

•

The highest value of private equity investments has been recorded in Pune at US$ 131.6
million, followed by Mumbai at US$ 67.5 million, NCR at US$ 38.8 million and Bengaluru
at US$ 16.9 million

•

The report adds that the pace of growth of the real estate sector in India has been impacted
given the current prevailing volatility in the market, including slower growth of the
Indian economy and the depreciation of the rupee

•

However, the report adds that there is a strong growing trend towards investments in
ready and occupied office space.

* Source :- Cushman & Wakefield

PORTFOLIO OVERVIEW AS AT JUNE 30, 2013

Portfolio Overview
•

Current portfolio includes eleven project level investments (two Bangalore SPVs being taken as one
project due to proposed amalgamation of business plans) and two entity level investments

•

Over 15.9* million sq ft saleable / leasable area spread across projects, Over 5.9** million sq ft pre-let / let
/ pre-sold / sold / terms agreed for as at June 30, 2013 which is same as at March 31, 2013

•

Construction work at 9 of Yatra’s investment projects is in progress and two projects i.e. City Centre
Mall, Nashik and Market City retail mall at Pune are operational. Taj Gateway, Kolkata has become
partially operational with 80 rooms out of 197 rooms being opened

•

Financial closure for portfolio companies excluding Indore Treasure Market City and Forum IT SEZ
(where there is no progress in construction) is 90%# same as the last quarter at the project level;
Weighted average cost of debt is around 15% for the portfolio companies
Geographic Diversification

Sectoral Diversification

(amount invested in EUR)

(amount invested in EUR)

Hyderabad
7%

Agra All India
Nashik
2%
3%
7%

Others^
20%

Indore
12%
Kolkata
27%
Bangalore
18%

Pune
24%
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Residential
47%

Enterprise
Level
9%
Commercial
3%
Hospitality
3%

Retail
18%

*Excludes development area for Agra, Treasure Market City, Indore, Forum IT SEZ, Kolkata and Bhavnagar. However for Bangalore Residential project,
potential development area is expected to increase by 1 million sq ft by way of acquisition of Transferable Development Rights
**Excludes area sold/leased in Agra, Treasure Market City, Indore, Forum IT SEZ, Kolkata and Bhavnagar
# includes promoter/unsecured loans
^ Others includes Forum IT SEZ, Indore Treasure Market City, Agra and Bhavnagar

Portfolio Snapshot for development of Phase I
Project Name

Asset Class

Partner

Equity
Committed
€ million

Equity
Stake

Financial
Closure
Achieved

Land
Acquisition

Planning
Approvals

Pre Construction
Activities

Construction
Status

Residential Project,
Bangalore #

Residential

Phoenix Mills

28.07

30.00%

100%

Batanagar, Kolkata

Residential

Riverbank
Developers

20.28

50.00%

n/a*

Residential Project,
Pune

Residential

Kolte Patil

15.88

49.00%

100%

Market City Retail, Pune

Retail Mall

Phoenix Mills

17.05

24.00%

100%

Forum IT SEZ, Kolkata

Office

Forum Group

16.68

49.00% Uncertain^

Uncertain
outcome

Treasure Market
City, Indore

Mixed-use

TWDPL

10.13

27.90% Uncertain^

Uncertain
outcome

City Centre Mall, Nashik

Retail Mall

Sarda Group

10.42

50.00%

100%

Saket Engineers,
Hyderabad

Enterprise
Level

Saket Group

10.13

27.25%

100%

Treasure Town, Bijalpur

Residential

TWDPL

7.71

40.00%

100%

Taj Gateway, Kolkata

Hospitality

Jalan Group

4.64

40.00%

100%

Market City Hospitality,
Pune

Residential

Phoenix Mills

4.58

20.00%

Yet to tieup

Phoenix United Mall,
Agra

n/a

Big Apple

4.04

28.00%

n/a

The Phoenix Mills

Enterprise
Level

Phoenix Mills

3.73

0.44%

n/a

n/a

n/a

n/a

n/a

Leasing/
Sales
Status

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

# includes two SPVs
* Financial closure status of merged entity shall be presented post approval of proposed merger from the High Court. Project progress shown above is only for
current Phase 1
^ Development in these projects has considerably slowed down; hence no visibility on financial closure

Complete / Almost complete
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Significantly complete

Advanced stage
Initial stage

Yet to commence

Portfolio Overview
Completion Status for Phase I in Projects

Completion of Phase I in Projects*
3

2

1

1

0
Construction
Commenced
3 Projects

Advanced
Construction
4 Projects

Completed
&
Operational
2 Projects

No Development/ Exits
Stressed Asset
completed
3 Projects
1 Project

Consolidated Debt Sanction Status (€ million)
Under
Negotiation^
14.7

CY2009

2

CY2010

0
CY2011

CY2012 CY2013
no of projects

CY2014

CY2015

Debt Maturity Profile (% of Total Sanctioned Debt)**

60%

52.5%

50%
40%
30%
20%
Sanctioned 129.1

19.8%

17.0%
6.3%

10%

3.4%

1.1%

0%
FY 14

17

FY 15

FY 16

FY 17

FY 18

FY 19

* Completion dates are for the first phases, are indicative and are dependant upon further project progress. This excludes Agra, Bhavnagar, Treasure Market City Indore and
Forum IT SEZ, Kolkata
^ Includes Market City Retail, Pune and Market City Hospitality, Pune
** The debt maturity profile considers the repayment of secured loans but excluding Forum IT SEZ, Treasure Market City Indore and Bhavnagar

DETAILED PROJECT UPDATES AS AT JUNE 30, 2013

Residential Project, Bangalore*
Current Status

Investment Summary
City

Population: 9.5 million
Economic Drivers: IT/ITeS, Biotechnology, Engineering (source: CBRE
Research)

Current Status

* Saleable area expected to increase to 3.0 mn sq. ft. once
Transferable Development Rights of 1 mn sq. ft. is acquired
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Asset Class

Residential development

Development Partner

The Phoenix Mills (PML), a leading real estate developer, specializing in
mall development and large format mixed use developments

Saleable Area

2.0 million sq ft. *

K2’s Commitment

€28.07 million (fully disbursed)

K2’s Equity Stake

30%

Land Acquisition

Completed

Development Plans

Finalized for Phase I and Phase II

Planning Approvals

Layout plan approvals and building plan approvals for Phase – I are in
place. Applied for approvals for Phase II

Debt

Sanctioned: €16.7 million ; Drawdown : Nil

Construction Status

Basement work completed for three towers (Tower -1,2 & 3) and
excavation & rock breaking works for balance two towers are in
progress. The Company has purchased
TDR (Transferable
Development Rights) admeasuring 0.4 mn sq ft out of required 1.02 mn
sq ft (of sale area) which is essential to launch Phase-II of the project

Sales Update

306 apartments out of the launched 400 apartments have been sold with
6 apartments (net of cancellation) sold during the last quarter. Collected
advance of €20.3 million (INR 1585 million) out of sales value of €81.3
million (INR 6343 million)

Completion Date

Q3 2015 for Phase - I

Comments

The Company has bought back shares from the shareholders for total
consideration of INR 781 mn. The proceeds to the Fund was €3.2 mn
(INR 234 mn). Focus is on constructions and collections in Phase I.
Need to complete acquisition of balance TDR in order to seek approval
for next phase. Filing of merger scheme with High Court to merge
existing two SPVs into one operational company

Market City Retail, Pune
Current Status

Investment Summary
City

Population: 5.1 million
Economic Drivers: Engineering, Automobile, IT,/ITeS (source: CBRE
Research)

Current Status
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Asset Class

Retail dominated mixed use

Development Partner

The Phoenix Mills (PML), a leading real estate developer, specializing
in mall development and large format mixed use developments

Saleable/ Leasable Area

1.4 million sq ft (Phase I) : Phase I is spread across main mall of 1.13
million sq ft, Bazaar Mall retail of 0.15 million sq ft and Bazaar Mall
Offices of 0.11 million sq ft. Bazaar Mall retail and Bazaar Mall Offices
are being sold on strata title basis

K2’s Commitment

€17.05 million (fully disbursed)

K2’s Equity Stake

24%

Land Acquisition

Completed

Development Plans

Completed

Planning Approvals

Received

Debt

Outstanding: €65.9 million

Present Status

Currently, 256 stores are trading at the mall; with this 83% of the main
mall (i.e. excluding Bazaar Mall) is operational. Additional 8% space is
leased and expect to become operational soon. Average monthly
footfalls of approx. 1.43 million and trading density of INR 750 per sq
ft (on carpet area) were achieved during the last quarter

Sales/Leasing Update

0.94 million sq ft is currently operational in the main mall. In the
Bazaar Mall 0.24 million sq ft has been sold which is 96% of the total
area of the Bazaar Mall

Completion Date

In operation

Comments

Post the ISC’s and Board’s approval, Share Purchase Agreement (SPA)
has been executed with PML for a defined exit plan. Completing
balance documentation

Phoenix United Mall, Agra
Current Status

Investment Summary
City

Population: 1.7 million
Economic Drivers: Textiles, Leather, Handicraft and Tourism (source:
CBRE Research)

Current Status
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Asset Class

Business plan under review

Development Partner

Big Apple Real Estate, an upcoming North India based developer,
with retail projects in Tier II cities and Phoenix Mills

Leasable Area

Business plan under review

K2’s Commitment

€4.04 million (fully disbursed)

K2’s Equity Stake

28%

Land Acquisition

Completed

Development Plans

Under review

Planning Approvals

NA

Debt

No debt

Construction Status

No progress

Sales/Leasing Update

NA

Completion Date

Uncertain

Comments

Exit discussions is in progress. Documentation is being discussed.
A buyer is already found and pricing is agreed.

Treasure Town, Indore
Current Status

Current Status

* Subject to securing approvals of change of land use
(PSP to residential and building plan for Phase - II
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Investment Summary
City

Population: 3.2 million
Economic Drivers: Textiles, Pharmaceuticals, Automobile, Agro based
industries (source: CBRE Research)

Asset Class

Residential led mixed use development

Development Partner

TWDPL, a leading developer of urban city centers, shopping malls and
townships in Tier II cities

Saleable Area

3.41 million sq ft*

K2’s Commitment

€7.71 million (fully disbursed)

K2’s Equity Stake

40% (42.8% of profits)

Land Acquisition

Completed

Development Plans

Finalised for Phase I

Planning Approvals

Partially received

Debt

Outstanding: €2.9 million

Construction Status

Construction activity continues to remain slow for want of funds. Final fit-out
and MEP works is pending in Treasure Vihar, Treasure Town and Row
Houses. Some infrastructure works also need to be completed before handing
over to customers. Revised master plan layout approved for 95 acres where
changes made to high rise (S+22) towers

Sales/Leasing Update

1,527 units (net of cancellation) comprising of plots, row houses, apartments,
affordable housing and shops have been sold. Sale agreement of around 146
units have been registered and 51% of sales value of €46.5 mn (INR 3,630 mn)
have been collected. The Company has witnessed overall net reduction of 59
sold units compared to last quarter due to cancellation of RH units (on PSP
land) and S+22 towers

Completion Date

Q4 2013 for Phase –I

Comments

100% stake of this project was put on block and an Investment Banker was
hired to find buyers. The efforts by Investment Banker did not yield any
serious interest from the prospective buyers. The Promoters has given an offer
to acquire 100% stake of K2 in this project. Negotiation for exit is underway. A
well reputed auditor, Haribhatki & Co has been appointed as the new statutory
auditor for March 2013 statutory audit. PSP land issue is yet to be resolved
despite best efforts from the company

City Centre Mall, Nashik
Current Status

Investment Summary
City

Population: 1.48 million
Economic Drivers: Engineering, Government run industries,
Agriculture
(source: JLLM Research)

Current Status
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Asset Class

Retail development

Development Partner

Sarda Group, a diversified business group based out of Nashik
with interests in Real Estate, Tobacco Products, Consumer Products
and Education

Leasable Area

0.37 million sq ft

K2’s Commitment

€10.42 million (fully disbursed)

K2’s Equity Stake

50%

Debt

Outstanding LRD debt: €3.7 million

Present Status

Occupancy levels continue to hover around 58 to 63% with a small
churn in the non-performing vanilla tenants. Third and Fourth
floor of the mall continues to see high vacancy at 74% and 64%
respectively. Alternate usage are being considered

Leasing Update

Letters of Intent (LOIs) and Lease Agreements for 237,207 sq ft of
total retail space have been signed out of which 223,548 sq ft of the
total retail space is currently operational

Comments

The Investment Banker has circulated Information Memorandum
and is scouting for prospective buyer for 100% stake sale in the
mall. The market response to Tier 2 tier 3 assets is lukewarm. As an
alternative the Manager is pursuing with the Promoters to buyout
Yatra’s stake in the project. K2 is considering a proposal

The Phoenix Mills Limited
Current Status

Current Status
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Investment Summary
Company Profile

The Phoenix Mills Ltd (PML) is a mid cap real estate company with
a focus on the retail, commercial and entertainment segments in Tier
I and Tier II cities. PML’s flagship project, High Street Phoenix, in
Lower Parel, Mumbai was the first retail centre developed by the
Phoenix Group in India. Developed on 1.5 million sq ft of space, the
complex houses retail, entertainment, commercial and residential
complexes and is being steadily expanded in phases

K2’s Commitment

€3.73 million (fully disbursed)

K2’s Equity Stake

0.44%

Liquidity

The stock is traded regularly on National Stock Exchange (NSE) and
Bombay Stock Exchange (BSE)

Annual Results

FY2013 results (released on May 30, 2013) were in line with market
expectations. Consolidated income, at €60.24 mn (INR 4,699 mn),
was up 19% and EBITDA, at €33.74 mn (INR 2,632 mn), was up 24%
compared to FY2012. However, PAT number, at €10.79 mn (INR 842
mn), was down by 20% as compared to last year mainly due to
increase in interest expense which stood at €18.33 mn (INR 1,430
mn). The consolidated long term liabilities stood at €0.23 bn (INR
18.3 bn) as on March 31, 2013 as compared to €0.19 bn (INR 15.2 bn)
as on March 31, 2012.

Current Status

Closing stock price of The Phoenix Mills Limited as on 28th June
2013 was INR 258 per share on NSE (adjusted for all corporate
actions). This represents a 19.5% mark-to-market loss on original
investment (in INR terms), up from 14% shown as at March 2013..
The Manager has started discussions with key brokers to sell Yatra’s
stake at an appropriate price

Residential Project, Pune
Current Status

Current Status
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• Subject to development rights expected in lieu of
handover of the road and area reserved for amenities to
authorities

Investment Summary
City

Population: 5.1 million
Economic Drivers: Engineering, Automobile, IT,/ITeS (source: CBRE Research)

Asset Class

Residential led mixed use development

Development Partner

Kolte Patil Developers, a prominent Pune based residential real estate
developer

Saleable Area

2.1 million sq ft*

K2’s Commitment

€15.88 million (fully disbursed)

K2’s Equity Stake

49%

Land Acquisition

Completed

Development Plans

Finalized for Phase I

Planning Approvals

Partial planning approvals received

Debt

Outstanding unsecured debt: €0.13 million

Construction Status

Finishing and MEP work is at advance stage for Beryl. Foundation and
plinth works is completed for four buildings in Langston. In addition, civil
works completed till 11th slab for Cheryl (residential-cum-retail) and till 5th
slab for Arissa (commercial building)

Sales Update

245 apartments out of the launched 351 apartments have been sold with 23
apartments sold during the last quarter. In commercial and retail, 48 out of
49 units launched have been sold. The Company is targeting to monetize
second school plot by Q3 CY2013

Completion Date

Q4 CY2014 for Phase – I

Comments

Focus is to improve sales momentum of launched units, obtain requisite
approvals and development rights (in lieu of the handover of the road and
amenities land) to launch the next phase and improve cash flow. Based on
the current year’s cash needs, the Company believes that it can do reverse
cashflow to its shareholders amounting to €5.1 mn (INR 400 mn). Under
evaluation

Saket (Enterprise Level Investment), Hyderabad
Current Status

Investment Summary

City

Population: 6.8 million
Economic Drivers: IT/ITES, Pharmaceutical , Biotechnology
(source: DTZ Research)

Current Status
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Asset Class

Unlisted Entity Level Investment (focus on Residential)

Development Partner

Saket Engineers, a Hyderabad based mid-sized residential developer

Saleable Area

NA (4 ongoing projects and various undeveloped land parcels)

K2’s Commitment

€10.13 million (fully disbursed; includes equity investment of €6.85
million and mezzanine investment (Mildren) of €3.28 million)

K2’s Equity Stake

27.25%

Debt

Outstanding : €12.3 million

Construction Status

At Sriyam, handover to customers for one tower is in progress and
construction for the second tower is nearing completion. At Pranaam,
handover for two towers is in progress and civil work for 8th slab is
ongoing for the third tower. At Bangalore site, 8th slab is completed
for two blocks and 6th slab completed for the third block. For
Bhu:Sattva (villa project in Hyderabad), construction work on 150
villas is in progress

Sales/Leasing Update

176 out of 272 apartments launched in Sriyam have been sold; 264 out
of 378 apartments launched in Pranaam have been sold. Additionally,
89 units out of total 139 units in the Bangalore project and 45 units out
of total 116 units in Bhu:sattva have been sold

Completion Date

CY 2014 for Phase I

Comments

Mildren interest was transferred up to K2’s account in Mauritius in
August 2013. Now focusing on timely sales realization of Sreshta land
which is involved in a frivolous litigation. Cash flow situation of the
company is stressed and the Shrestha Land deal is critical for
settlement of Mildren structured instrument. Legal matter has
reached the high court ; which is yet to hear the matter

Market City Hospitality, Pune
Current Status

Current Status

* Indicative. Layout plans submitted for approval
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Investment Summary
City

Population: 5.1 million
Economic Drivers: Engineering, Automobile, IT/ITeS (source: CBRE Research)

Asset Class

Business plan is changed from hotel to residential development due to high
competition in Hotel space in this micro market

Development Partner

The Phoenix Mills, a leading real estate developer, specializing in mall
development and large format mixed use developments

Saleable Area

Phase I involves two residential towers admeasuring 0.34 million sq ft*;
phase 2 includes some Joint Development Area for commercial purposes

K2’s Commitment

€4.58 million (fully disbursed)

K2’s Equity Stake

20%

Land Acquisition

Completed

Development Plans

Concept and design development plan for revised business plan is in final
stages. It will be high end product targeting high networth individuals

Planning Approvals

Amended plans for residential layout submitted for approval. The
Company has already received environmental and height clearance

Debt

Nil. May require as the project begins

Construction Status

Transfer girders construction completed. Sample flat and sales office
construction expected to be completed by Q4 2013. The company is also
planning to enter into a joint development agreement to develop one
commercial tower having a total saleable area of 0.20 million sq ft.

Sales Update

Marketing plan is under discussion. High end product market is being
tested

Completion Date

CY 2015

Comments

Purchase of TDR in timely manner is essential to achieve scheduled
construction completion. In parallel, The Investment Manager is pursuing
exit discussions with PML

Taj Gateway, Kolkata
Current Status

Investment Summary
City

Population: 14.7 million (KMDA region)
Economic Drivers: Jute, Steel, Petrochemical, Plastic, IT/ITeS (source: DTZ
Research)

Current Status
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Asset Class

Hospitality development

Development Partner

Jalan group, a prominent Kolkata based business family with interests in
property developments and financial services

Hotel Area

0.2 million sq ft / 197 rooms

K2’s Commitment

€4.62 million (fully disbursed)

K2’s Equity Stake

40%

Land Acquisition

Completed

Development Plans

Completed

Planning Approvals

Fully secured to launch 80 rooms and other amenities

Debt

Sanctioned: €14.0 million; Outstanding: €13.8 million

Construction Status

The Company has received Completion Certificate (excluding 4 and 5th
floor but including Swimming pool & Gymnasium on the terrace) from the
Kolkata Corporation. The Company opened for business from August 12,
2013. Now furnishing balance floors which are expected to be completed in
next six months

Sales/Leasing Update

Hotel operator agreement has been signed with The Indian Hotels
Company (Taj Gateway). Taj has started taking guests for this property on
its website

Completion Date

Q1 CY2014 (for balance 117 rooms)

Comments

Investment banker has been retained for sale of controlling stake in this
company. Kolkata as an investment destination is seeing limited investor
interest. Discussions with investors have seen limited success so far. As
of now one investor has expressed interest in acquiring the asset. K2 is
planning to enforce specific rights that have been previously agreed with
the promoter. Has potential to get into litigation

Batanagar, Kolkata
Investment Summary

Current Status

Current Status

* Includes saleable area of 1.4 million sq ft in 25 acres
company where the current investment is held
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City

Population: 14.7 million (KMDA region)
Economic Drivers: Jute, Steel, Petrochemical, Plastic, IT/ITeS (source: DTZ
Research)

Asset Class

Residential led mixed use

Development Partner

Riverbank Developers, a joint venture between the Kolkata Municipal
Development Authority, and one of the leading residential developers,
Calcutta Metropolitan Group Ltd., in Kolkata

Saleable Area

~13 million sq ft (complete township)*

K2’s Commitment

€20.28 million (fully disbursed)

K2’s Equity Stake

Originally 50% in the SEZ SPV; to be 31% in the entire 262 acre township if
the merger with RDPL gets approved by High Court

Land Acquisition

Completed

Development Plans

Completed

Planning Approvals

Master plan and building plans approved for Phase I

Debt

Sanctioned: €35.3 million ; Outstanding: €30.6 million (for township). No debt
in 25 acres Company

Construction Status

In mid market housing (built on 25 acres originally meant for SEZ), 80% of
civil work for the first tower completed and 6% of civil work completed for
the second tower. The works on MEP interiors and finishes have commenced
for various components of premium housing in the township company

Sales/Leasing Update

All 224 units launched have been sold in the mid market housing (built on 25
acres originally meant for SEZ) category. 312 units out of the 404 units in the
first phase of premium housing have been sold.

Completion Date

CY 2015 for Phase I

Comments

The Company proposed to bid for the elevated road project to improve sales
traction. However, this road project is not viable on its own and has failed to
attract infrastructure developers. Given financial implications K2 did not
approve the Company becoming a developer. The projects success (Sales
Traction) is dependent on this road. Current sales traction is not satisfactory
considering that total development potential is well in excess of 13 mn ft2
which is humongous. Approval from the court is awaited for the scheme of
merger

Forum IT Sez, Kolkata
Current Status

Investment Summary
City

Population: 14.7 million (KMDA region)
Economic Drivers: Jute, Steel, Petrochemical, Plastic, IT/ITeS
(source: DTZ Research)

Current Status
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Asset Class

IT Special Economic Zone

Development Partner

Forum Projects, a prominent real estate developer in Kolkata
credited with many landmark developments in the city

Leasable Area

1.45 million sq ft (~0.7 million sq ft is planned in Phase I)

K2’s Commitment

€16.68 million (fully disbursed)

K2’s Equity Stake

49%

Land Acquisition

Completed

Development Plans

Finalized for Phase I

Planning Approvals

Received for Phase I

Debt

Outstanding: €7.8 million (for Phase – I)

Construction Status

Progress is very slow at the site

Sales/Leasing Update

NA. Kolkata market and in particular this micro market has
shown no signs of revival

Completion Date

NA

Comments

Various strategies are being pursued to seek an exit from this
investment. In the books of Yatra, this investment is already
written down to Nil value

Treasure Market City, Indore
Current Status

Current Status
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Investment Summary
City

Population: 3.2 million
Economic Drivers: Textiles, Pharmaceuticals, Automobile, Agro
based industries
(source: CBRE Research

Asset Class

Retail led mixed use development

Development Partner

TWDPL, a developer of urban city centers, shopping malls and
townships in Tier II cities

Leasable Area

1.28 million sq ft ( ~1 .09 million sq ft of Retail space in Phase I;
balance in subsequent phases)

K2’s Commitment

€10.13 million

K2’s Equity Stake

28.9%

Land Acquisition

Completed

Development Plans

Completed

Planning Approvals

Received

Debt

Outstanding: €18.8 million

Construction Status

Site remains demobilized since March 2012 for want of funds. The
financial closure for this project suffered setback post 2008 financial
crisis

Leasing Update

Leasing efforts are in abeyance at present

Completion Date

NA

Comments

No progress in construction since March 2012. Previous auditor
Deloitte, has shown no interest in continuing with the group
company. The Company has appointed another well reputed auditor,
Haribhakti & Co as the new statutory auditor for the Company for
March 2013 statutory audit. The lenders (UCO bank and LIC
Housing) have issued a notice dated May 16, 2013 under section 13(2)
of the Securitization and Reconstruction of Financial Assets and
Enforcement of Security Interest Act 2002. Similar notice has been
served by SBI to recover the dues. Since the company had failed to
repay, the lenders (UCO bank and LIC Housing) has taken
possession of the property at Indore in July 2013. The lender can
auction the asset after 30 day notice. In the books of the Yatra, this
investment is written down to Nil value. This event amounts to
“Event of Default” and K2 is taking appropriate steps to protect
funds interest

