RESULTS FOR THE YEAR ENDING MARCH 31 ST , 2012 AND
PERFORMANCE UPDATE FOR THE QUARTER ENDING JUNE 30 TH , 2012
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Private and Confidential

It is possible that this presentation could or may contain forward-looking statements that are based on current
expectations or beliefs, as well as assumptions about future events. These forward-looking statements can be
identified by the fact that they do not relate only to historical or current facts. Forward-looking statements often use
words such as anticipate, target, expect, estimate, intend, plan, goal, believe, will, may, should, would, could or other
words of similar meaning. Undue reliance should not be placed on any such statements because, by their very
nature, they are subject to known and unknown risks and uncertainties and can be affected by other factors that
could cause actual results, and the Company’s plans and objectives, to differ materially from those expressed or
implied in the forward-looking statements.

There are several factors which could cause actual results to differ materially from those expressed or implied in
forward looking statements. Among the factors that could cause actual results to differ materially from those
described in the forward-looking statements are changes in the global, political, economic, business, competitive,
market and regulatory forces, future exchange and interest rates, changes in tax rates and future business
combinations or dispositions.
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DISCLAIMER

Forward Looking Statements

YATRA CAPITAL
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•

India's economic growth rate slipped to 5.3 per cent in the fourth quarter of 2011-12,
GDP in 2011-12 also moderated to 6.5 per cent from 8.4 per cent in the 2010-11

•

Yatra Capital NAV at €6.0 as on 31st March 2012 down from €8.0 as at 31st March
2011. Reduction on account of depreciation in the value of the portfolio and
strengthening of Euro against the rupee. Detailed discussion on slide 7-11

•

A growing fiscal deficit, continuing high inflation and lack of political consensus on
reforms coupled with global economic volatility continues to impact market
sentiment

•

Real Estate markets continued to be largely stagnant
• Slow residential sales on account of lower affordability given the high mortgage
rates
• Commercial rentals stable despite slowing demand on the back of global
concerns;
• Retail Rentals continue to be stable but under pressure given low consumer
confidence

EXECUTIVE SUMMARY

Executive Summary

•

•

•

•

•
•
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In the last quarter, sales momentum on the Pune residential project was sustained
with ~0.1 million sq ft being sold. The site office for the Bangalore residential project
is complete and the sample apartments (which are in the finishing stages) are being
readied for project launch once final approvals (which are in advanced stages) are
in place
Finishing at the Kolkata hotel continues at a fast pace; senior team from the
Operator is on the site and subject to approvals, the hotel should be opened
partially towards the end of the next quarter
Some progress has been made on the restructuring efforts on the Batanagar
transaction with a draft valuation report being submitted to the State Government.
Once the Government formally accepts the same, the scheme will be filed with the
courts for approval
Additional funding has also been achieved for Saket Engineers which has improved
the liquidity situation. However the unsold inventory in the completed project
continues to be a drag on the company
Progress on Indore and Bantala restructuring continues to be slower that expected
Apart from continuing to pursue the above issues over the next few quarters, the
key focus continues to be to take investments to matured level such that will enable
distributions to shareholders either through project cash flows (as in the case of the
Pune, Indore and Bangalore residential projects) and through the sale of K2’s stake
in the projects once completed (case in point being the Taj Gateway in Kolkata) or
where development is not being pursued (such as Agra)

EXECUTIVE SUMMARY

Executive Summary (continued)

•

•

Post AGM approval, the share buyback program has commenced. The total number
of shares repurchased under the programme as of July 30, 2012 is 122,885
ordinary shares for a total consideration of €375,162
The highest traded price of the shares for the quarter has been €3.15 whereas the
lowest traded price was €2.7; share price as on July 30, 2012 was €2.90

Yatra Share trading Volume- Monthly

Yatra Share Price Performance

Note: NAV for March 31st is announced to the market in the month
of July and the NAV as of September 30th is announced to market in
November.
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SHARE PRICE PERFORMANCE

Yatra Share Price Performance

PERFORMANCE SUMMARY
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SUMMARY

Overview
•

•

Portfolio valued at €142.71 million, 18.89%
lower than the value of the portfolio as on
March 31, 2011
Net Asset Value* (NAV) per share at €6.0,
25% lower than NAV on March 31, 2011

NAV in EUR
16
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8.00
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6.00

•

Decrease in NAV largely on account of
depreciation of the Rupee as compared to
the Euro, increase in input costs,
extension of timelines in the projects and
increase in project level debt in the
portfolio

•

76% of net funds raised committed as at March 31, 2012

•

The residential project in Pune witnessed strong sales momentum which sustained
during the quarter. This year will see the operation of Taj Gateway hotel in Kolkata
and launch of a residential scheme in Bangalore

•

Pre-let/ let/ sold/ pre-sold/ terms agreed for over 6.1 million sq ft (as on March 31,
2012), compared to 4.8 million sq ft as on March 31, 2011

* Net Asset Value (“NAV”) is based on Yatra’s (including all subsidiaries) net assets divided by number of shares outstanding as at March
31, 2012.
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•

Financial statements for the group prepared as per IFRS

•

Audit for Yatra and all its Mauritian subsidiaries and Indian portfolio companies
conducted by PwC

•

Lead auditor PwC Jersey reviewed all work done by PwC Mauritius and
consolidated results at the Yatra level

•

Audit and Risk Committee led by Yatra director George Baird oversaw the entire
process from India to Jersey

•

PwC Mauritius team spent considerable time in India visiting most portfolio
companies and conducting the review of their operations

•

PwC also spent considerable time with CBRE understanding their valuation
methodology and assumptions for all projects

AUDIT PROCESS

Audit Process
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•

CBRE was appointed to value the entire portfolio

•

Malcolm King, a member of the Yatra & K2 boards was involved in the entire
valuation process including physical meetings with the CBRE team in India

•

Valuation methodology a mix of Discounted Cash Flow (DCF) and Direct
Comparable (DCM) approaches, depending upon project status

•

Portfolio valued at €142.71 million, 18.89% lower compared to March 31, 2011

•

Weakening of the Indian Rupee vis a vis the Euro impacted the portfolio valuation
negatively by 8%

•

The board decided to write down the fair value of the Fund’s investment in Indore
Treasure Market City Private Limited as on 31 March 2012 to a lower value by
using a Direct Comparable method of valuation, which has impacted the NAV by
4%

•

Exit Yields retained at:•

Retail / Commercial Exit Yield – 11%

•

Special Economic Zone Exit Yield – 10.5%

VALUATIONS UPDATE

Valuations Update
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•

Construction Costs: Due to increase in inputs and labor costs, construction costs
have moved up across projects

•

Absorption and Revenue Assumptions: Changed on a case to case basis depending
upon project activity and performance

•

Project Phasing and Schedule: Appropriate adjustments made to the project
schedules on a case to case basis

•

Product Mix and Area: In some projects, the total development area and area
allocation and product mix has changed since March 31, 2011. Adjustments have
been made to reflect these changes in the valuations

•

Cost of Capital: Weighted Average Cost of Capital (WACC) at 18.3%, decrease of
1.6% compared to the previous year

SUMMARY

Valuation – Key Changes in Assumptions

CBRE Valuation

NAV*

Amount
Committed

Mar’11

Mar'12

Gain/(Loss)
in Mar'12

Mar’11

Mar'12

Gain/(Loss)
in Mar'12

Contributio
n to NAV

Euro
million

Euro
million

Euro
million

%

Euro
million

Euro
million

%

%

Market City, Bangalore #

28.07

22.99

20.57

-10.50

24.74

22.29

-9.92

17.39

Batanagar, Kolkata

20.28

12.92

8.16

-36.82

11.91

8.68

-27.14

6.77

Market City Retail, Pune

17.05

30.47

23.96

-21.36

11.27

4.33

-61.57

3.38

Forum IT SEZ, Kolkata

16.68

6.77

4.62

-31.70

6.55

1.80

-72.54

1.40

Residential Project, Pune

15.88

21.75

23.22

6.78

17.36

18.13

4.43

14.15

Treasure Market City, Indore

10.97

14.78

6.07

-58.91

10.58

0.58

-94.51

0.45

City Centre, Nashik

10.42

13.69

11.21

-18.13

10.09

7.98

-20.93

6.23

Treasure Town, Bijalpur

7.71

25.23

16.77

-33.54

16.59

11.19

-32.51

8.73

Mixed Use, Bhavnagar

6.28

3.63

3.31

-8.89

0.57

0.66

17.17

0.52

Taj Gateway, Kolkata

4.64

9.10

10.14

11.44

6.51

4.95

-24.06

3.86

Phoenix United Mall, Agra

4.04

2.91

2.83

-2.74

2.77

2.73

-1.56

2.13

3.73

1.83

1.95

6.55

1.83

1.95

6.23

1.52

Saket Engineers Private Ltd

10.13

9.88

9.90

0.20

6.98

8.15

16.76

6.36

Total

155.88

175.94

142.71

-18.89

127.76

93.42

-26.87

Cash and Receivables

NA

NA

NA

NA

38.58

31.79

-17.60

24.84

Market City Hospitality, Pune^

4.58

4.00

-

NA

5.12

2.90

-43.38

2.26

160.46

179.94

142.71

-20.69

171.45

128.11

-25.27

100.00

Development Project

Listed Equity Holding
The Phoenix Mills
Unlisted Equity Holding

Total

*NAV numbers post balance sheet adjustments
#includes two

SPVs
^ Not included; Valued at Cost
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VALUATIONS & NAV

Valuations & NAV

MACRO ECONOMIC OVERVIEW
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•

•
•

•
•

•
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India's economic growth rate slipped to 5.3 per cent in the fourth quarter of 201112, the lowest in nearly 9 years due to poor performance of the manufacturing and
farm sectors. GDP in 2011-12 also moderated to 6.5 per cent from 8.4 per cent in
the 2010-11 period
High inflationary environment, low rainfall, policy inaction and weak global cues
continue to impact market sentiment
Whilst the government continues to express a positive intent towards bringing a
thrust towards investment and pushing growth it continues to be curtailed by a lack
of political consensus
In its monetary policy on 31st July 2012, The RBI has not reduced interest rates
and signalled its continued concern over reining in inflation
The Indian Rupee continues to remain weak, As of end of July 2012 1 € = INR
68.15 a 9% depreciation as compared to July 2011. The Euro touched a peak of 1
€ = INR 71.66 as compared to the Rupee on June 22nd 2012
After recording a strong start in FDI flows in the first 3 months of the CY 2012, FDI
flows slowed down in April and May 2012 on the back of regulatory uncertainty.
FDI inflows were at US$ 15.5 billion, for the period Jan to May 2012. (US$ 11.1
billion for the same period last year)

MACRO ECONOMIC OUTLOOK

Macro Economic Summary

• Residential sales velocity impacted as buyers wait for interest rate cuts and developer
discounts; Affordability continues to be key concern
— A high interest rate scenario continued to impact sales velocity as buyers continue to wait for
rate cuts to improve affordability. Preference continues to be towards completed projects as
compared to under construction projects;
— Launches continued to be lower across most markets and prices continued to be stable to
marginally higher

•

Retail: Retail Sales and footfalls continue to be positive, Leasing shows
traction, Rentals stable across micro markets; concerns emerge on future sales in
light of the weak consumer sentiment
— Domestic consumption and new launches continues to positively impact sales and
footfalls, Rentals continue to be stable on account of supply pressures

• Office: After a strong CY2011, Sentiment has weakened on the back of weak global
cues and supply overhang
— Absorption improved across most micro markets; tenant churn increased towards newer
properties
— Rentals continue to be stable on expected supply pressures and weaker economic outlook

15* Source :- JLL & Market Research

REAL ESTATE OUTLOOK

Real Estate Markets*

PORTFOLIO OVERVIEW AS AT JUNE 30 TH , 2012
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•

Twelve projects (two Bangalore SPVs being taken as one project due to amalgamation of
business plans) and two entity level investments

•

Over 19.3* million sq ft saleable / leasable area spread across projects

•

Over 6.3 million sq ft pre-let / let / pre-sold / sold / terms agreed for as at June 30, 2012 as
against 6.06 million sq ft at the end of the previous quarter

•

Financial closure achieved to the extent of 75% (69% in the previous quarter) at the project
level#; Weighted average cost of debt at 14.2% for portfolio companies
Geographic Diversification
Mumbai
2% Hyderabad

Agra
3%

Bhavnagar
4%

Indore
12%

Bangalore
18%
Pune
23%

17

Enterprise
Level
9%

Nashik
6%

6%

Kolkata
26%

Sectoral Diversification

* excludes saleable area of township company in Batanagar, Kolkata
#Financial closure achieved– 100% for residential projects and 71% for nonresidential projects. Mix of higher debt requirements, lapsing of sanctions & debt
restatement; includes promoter/unsecured loans; could change depending on when
the financing is arranged by the company

Commercial
18%
Hospitality
4%

Retail
25%

Residential
44%

PORTFOLIO OVERVIEW

Yatra Portfolio Overview
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Project

Key Events

Market City, Bangalore

Site office is operational; marketing office and mock up units are at finishing stages.
Tenders have been floated for civil works of Phase I

Batanagar, Kolkata

• For transaction re-structuring, the draft valuation report prepared by merchant banker
has been submitted to KMDA (the local municipal corporation and the project partners
at the larger township holding company level) and the report has affirmed the agreed
merger ratios. The report is expected to be finalised shortly
• The SHA would be executed once formal consent from KMDA is obtained

Treasure Market City, Indore

Principal installments for the existing loans from LIC Housing and SBI has been
rescheduled however, both loans have turned NPA (Non Performing Assets) since the
company is unable to service principal and interest amounts

Forum IT SEZ, Kolkata

The bank has approved a two year extension of repayment from April 2012 to April
2014

Taj Gateway, Kolkata

• The General Manager has been appointed for the hotel by the Operator
• The Operator is in the process of taking over the possession of the hotel and is
expected to commence the operation of hotel with 80 rooms on receipt of approvals

Saket Engineers, Hyderabad

The company has received a fresh debt facility of €6.36 million

The Phoenix Mills Limited (PML)

The Board of PML recently passed a resolution to raise €0.14 billion (INR 10 billion)
through Qualified Institutional Placement (QIP)

KEY PORTFOLIO EVENTS

Key Portfolio Events in the Quarter

Project Name

Market City, Bangalore

Asset Class

#

Partner

Equity
Committed
€ million

Equity
Stake

Pre Leasing/
Financial
Construction
Land
Planning Construction
Sales
Closure
Status
Acquisition Approvals Activities
Status
Achieved

Residential

Phoenix Mills

28.07

30.00%

n/a

Batanagar, Kolkata

Residential

Hiland Group

20.28

50.00%

n/a

Market City Retail, Pune

Retail Mall

Phoenix Mills

17.05

24.00%

88%

Forum IT SEZ, Kolkata

Office

Forum Group

16.68

49.00%

76%

Residential Project,
Pune

Residential

Kolte Patil

15.88

49.00%

100%

Treasure Market
City, Indore

Mixed-use

TWDPL

10.94

28.90%

37%# #

City Centre Mall, Nashik

Retail Mall

Sarda Group

10.42

50.00%

100%

Enterprise Level

Saket Group

10.13

27.25%

100%

Saket Engineers,
Hyderabad

n/a

n/a

n/a

n/a

n/a

Treasure City, Bijalpur

Residential

TWDPL

7.71

40.00%

100%

Mixed Use, Bhavnagar

Retail Mall

Modi
Developers

6.24

50.00%

100%

Taj Gateway, Kolkata

Hospitality

Jalan Group

4.64

40.00%

82%# # #

n/a

Market City Hospitality,
Pune

Hospitality

Phoenix Mills

4.58

20.00%

n/a

n/a

Phoenix United Mall,
Agra

Retail Mall

Big Apple

4.04

28.00%

n/a

Phoenix Mills

3.73

0.44%

n/a

The Phoenix Mills

Enterprise Level

#

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

includes two SPVs
incorporates current estimates of anticipated increase in costs, principal repayments and interest on incremental loan; could change depending on when the financing
is arranged by the company
# # # Manager’s latest estimate accounting for opening budget; yet to be confirmed
##
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Complete / Almost complete

Advanced stage

Significantly complete

Initial stage

Yet to commence

PORTFOLIO OVERVIEW

Portfolio Snapshot

PORTFOLIO OVERVIEW

Project Completion Status

Project Completion Year Wise*
6

2

2
1

1
-

-

Land / pre
construction
2 Projects

Construction Advanced
Started
Construction
4 Projects
4 Projects

Completed
2 Projects

Consolidated Debt Sanction Status (€ million)

2009

25%
20%

2013

2014

2015

29.8%
26.4%
19.5%

16.4%

15%
10%

* Completion dates are for the first phases, are indicative and are dependant
upon further project progress. Sales and construction completion in residential
projects is on-going
** The debt maturity profile considers the repayment of secured loans and
may not be directly comparable with the project completion schedules.

2012

Debt Maturity Profile (% of Total Sanctioned Debt)**

30%

Sanctioned
162.07

2011

No. of Projects

35%

Under
Negotiation
52.93
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2010

5%
0%

4.0% 2.1% 1.0%

0.4%
0.4%

FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21

Project

Market City
Retail, Pune

Treasure Market
City, Indore

Forum IT SEZ,
Kolkata

Taj Gateway,
Kolkata

21

Projected
Debt
(€ million)

84.61

51.90

28.85

14.53

Sanctioned
Debt
(€ million)

74.1

19.94

21.87

11.87

Shortfall
Status
(€ million)

Additional Equity
Requirements

10.44

•Current discussions with Banks to raise
additional debt to meet deficit caused on
account of repayment liabilities
•Part of the deficit is likely to be bridged
through additional debt facilities is being
negotiated.
•For the balance the SPV exploring
various options including sale of the
multiplex area

Currently not
anticipated

32.86

• Financial Closure critical to ensure that
value in the project is protected
• Principal installments of the existing
loans have been rescheduled which will
be effective once the overdue principal
and interest amounts are cleared
• Company exploring options of raising
additional equity /quasi-equity

•Balance approved
equity of €0.81
million yet to be
infused
•May require
additional equity
infusion if funding
gap is not closed

6.98

• Bank has approved a two year
extension of repayment which was due in
April 2012
• In the interim promoter is infusing funds
as unsecured loan to fund construction

€2.2 million already
approved as part of
restructuring ; Same
to be finalised as a
part of the
restructuring
exercise

2.65

During the quarter, the promoter has
raised €0.49 million in the form of
unsecured loan to fund the shortfall in
construction cost

No further equity
infusion expected

PORTFOLIO OVERVIEW

Financial Closure

DETAILED PROJECT UPDATES AS AT JUNE 30 TH , 2012
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3D Elevation

Investment Summary
City

Population: 5.1 million
Economic Drivers: Manufacturing, Textiles, IT,
Agro based industries

Asset Class

Residential development

Development
Partner

The Phoenix Mills, a leading real estate developer,
specializing in large format mixed use developments

Saleable Area

2.0 million sq ft

K2’s Commitment

€28.07 million (fully disbursed)

K2’s
Equity
Stake
Current
Status

30%

Land Acquisition

Completed

Development Plans

Finalized and submitted for approvals

Planning Approvals

Layout plan approvals obtained; building plan
approvals in process

Debt

Projected: Nil; Sanctioned: Nil

Construction Status

Site office is operational; marketing office & mock up
units are at finishing stages. Tenders have been
floated for civil works of Phase I . The works will
commence post the receipt of building plan
approvals from BBMP (Bangalore Municipal
Corporation)

Sales Update

Soft launch for sales expected by Q3 2012

Completion Date

Q4 2015

Comments

The fund has appointed external architects to get
clarity on quantum of TDR available, its costs and
procedure for acquiring and registering the TDR for
the project. Currently, the company is focusing on
receipt of building plan approval to enable launching
the project for sales

Current Status
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* Includes two SPVs – Market City Hospitality and Market City Retail

MARKET CITY, BANGALORE*

Map

Project Master Plan

Investment Summary
City

Population: 3.52 million
Economic Drivers: Manufacturing, IT, Automobiles,
Education

Asset Class

Residential led mixed use development

Development Partner

Kolte Patil Developers, a prominent Pune based
residential real estate developer

Saleable Area

2.1 million sq ft

K2’s Commitment

€15.88 million(fully disbursed)

K2’s Equity Stake
Current Status
Land Acquisition

49%

Development Plans

Finalized for Phase I

Planning Approvals

Partial planning approvals received

Debt

Projected: €4.64 million; Sanctioned: €4.64 million

Construction Status

Civil works is completed up to 9th floor for the previously
launched residential component. Excavation and foundation
work for the other residential and commercial components is in
progress.

Sales/Leasing Update

155 apartments out of the launched 315 apartments have been
sold including the 67 apartments during the quarter. In
commercial and retail, 42 out of 49 units launched have been
sold.

Completion Date

Q4 2015

Comments

Focus is to maintain sales momentum and obtain approvals for
the next phasing. For sale of operational school, the promoter is
in advanced stage of discussion with a prospective buyer which
is expected to close out shortly .

Current Status
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Completed

RESIDENTIAL PROJECT, PUNE

Map

3D Elevation

Current Status
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Investment Summary
City

Population: 1.9 million
Economic Drivers: Manufacturing, Textiles,
Pharmaceuticals, Agro based industries

Asset Class

Residential led mixed use development

Development
Partner

TWDPL, a leading developer of urban city centers,
shopping malls and townships in Tier II cities

Saleable Area

3.41 million sq ft

K2’s Commitment

€7.71 million (fully disbursed)

K2’s Equity Stake
Current Status
Land Acquisition

40% (42.8% of profits)

Development Plans

Completed

Planning Approvals

Partially received

Debt

Projected: €4.37 million; Sanctioned: €4.37 million

Construction Status

Construction of all 26 buildings in Treasure Vihar, 7
buildings in Treasure Town, 80 Row Houses and club
house are in progress. Excavation work for S+22 towers
have been completed. In EWS (Economically Weaker
Section), civil works has been substantially completed
for all the five buildings and the interior and finishing
work are in progress.

Sales/Leasing
Update

1,543 units comprising of plots, row houses, apartments
and affordable housing units have been sold. Besides
residential, 20 out of 33 shops have been sold (net of
cancellations).

Completion Date

Q1 2014

Comments

Focus is on starting the handover of the current phase
of the residential and the EWS units

Completed

TREASURE TOWN, INDORE

Map

Master Plan of the Township

Current Status
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Investment Summary
City

Population: 15 million
Economic Drivers: Manufacturing, Textiles, IT,
Agro based industries

Asset Class

Residential led mixed use

Development
Partner

Riverbank Developers, a joint venture between the
Kolkata Municipal Development Authority, and one
of the leading residential developers, Calcutta
Metropolitan Group Ltd., in Kolkata

Saleable Area

~10 million sq ft (complete township)

K2’s Commitment

€20.28 million (fully disbursed)

K2’s Equity Stake
Current Status

Originally 50% in the SEZ SPV; to be ~31% in the
complete 262 acre township

Land Acquisition

Completed

Development Plans

Completed

Planning Approvals

Master plan and building plans approved

Debt

Projected: € 21.1 million; Sanctioned: €21.1 million
(for township)

Construction Status

The work on interiors and finishes has commenced for
various components of premium housing. In mid market
housing ( built on 25 acres originally meant for SEZ),
civil work for the first tower in progress and piling work
has commenced for the second tower

Sales/Leasing
Update

Of the 404 units in the first phase of premium housing,
301 units have been sold. Out of 224 units launched in
the mid market housing ( built on 25 acres originally
meant for SEZ) category, 214 units have been sold

Completion Date

NA

Comments

The draft valuation report prepared by merchant banker
has been submitted to KMDA (the local municipal
corporation and the project partners at the larger
township holding company level) and the report has
affirmed the agreed merger ratios.
Await KMDA
approval to file the merger scheme with the High Court.

BATANAGAR, KOLKATA

Map

Current Status
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Investment Summary
City

Population: 1.6 million
Economic Drivers: Manufacturing, IT,
Government run industries, Agriculture

Asset Class

Retail development

Development
Partner

Sarda Group, a diversified business group based
out of Nashik with interests in Real Estate,
Consumer Products and Education

Leasable Area

0.37 million sq ft

K2’s Commitment

€10.42 million (fully disbursed)

K2’s Equity Stake

50%

Debt

Outstanding LRD debt: €4.84 million

Present Status

The mall continues to maintain average weekly
footfall of over 100,000 and is the social and
shopping hub for the city

Leasing Update

During the quarter, two LOIs covering ~6,000 sq ft
were signed . Letters of intent (LOIs) and
agreements for 228,480 sq ft of total retail space
have been signed out of which 215,296 sq ft of the
total retail space is currently operational.

Comments

Focus continues to be on leasing the balance
space, especially on the third and fourth floors of
the mall. The leasing consultant hired by the
company has submitted the draft report with key
recommendations to enhance occupancy in the
mall and the same is presently being reviewed by
the company.

CITY CENTRE MALL, NASHIK

Map

Investment Summary
City

Population: 3.52 million
Economic Drivers: Manufacturing, IT, Automobiles,
Education

Asset Class

Retail led mixed use

Development Partner

The Phoenix Mills, a leading real estate developer,
specializing in large format mixed use developments

Leasable Area

1.4 million sq ft (Phase I ).Phase I is spread across main
mall of 1.13 million sq ft, Bazaar Mall retail of 0.12 million
sq ft and Bazaar Mall Offices of 0.1 million sq ft. Bazaar
Mall retail and Bazaar Mall Offices are being sold on
strata title

K2’s Commitment

€17.05 million (fully disbursed)

K2’s Equity Stake

24%

Land Acquisition

Completed

Development Plans

Completed

Planning Approvals

Received

Debt

Projected: €84.61 million; Sanctioned: €74.18 million

Construction Status

Currently, 237 stores are trading at the mall; with this 69%
of the main mall is operational

Sales/Leasing Update

0.79 million sq ft is currently operational and LOIs for an
additional 0.15 million sq ft of retail space have been signed for
the main mall. In the Bazaar Mall 0.22 million sq ft has been
sold so far

Completion Date

NA

Comments

Multiplex is expected to get operational by end of Q3
2012. Part of the construction loan is converted into lease
rent discounting (LRD) loan

Current Status
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MARKET CITY RETAIL, PUNE
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3D Elevation

Current Status
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Investment Summary
City

Population: 1.9 million
Economic Drivers: Manufacturing, Textiles,
Pharmaceuticals, Agro based industries

Asset Class

Retail led mixed use development

Development Partner

TWDPL, a leading developer of urban city centers,
shopping malls and townships in Tier II cities

Leasable Area

1.28 million sq ft ( ~1 .09 million sq ft of Retail space in
Phase I; balance in subsequent phases)

K2’s Commitment

€10.94 million ( €10.13 million disbursed)

K2’s Equity Stake

28.9%

Land Acquisition

Completed

Development Plans

Completed

Planning Approvals

Received

Debt

Projected: €51.90 million; Sanctioned: €19.04 million;
balance under process

Construction Status

Construction works remains suspended

Sales/Leasing Update

Letters of intent (LOIs) for 0.41 million sq ft of total
retail space has been signed

Completion Date

Q2 2014 for Phase I

Comments

Construction work remains suspended due to lack of
additional funds to complete the balance works. The
company is attempting to raise additional equity/quasiequity.

Current Status

Principal installments for the existing loans from LIC
Housing and SBI have been rescheduled which will be
effective once the overdue principal and interest
amounts are cleared by the company. Since the
management has been in a position to service the
overdue amounts, both banks have categorized the
loans as NPA.

TREASURE MARKET CITY, INDORE

Map

Key Issue - Financing
• Civil work is largely complete with finishing and MEP works pending for lack of finances
• Financial closure has been a challenge for this project since the GFC in 2008/2009
• Promoters have found it difficult to raise fresh funds, especially with retail projects and
Tier-II cities being out of favour with lenders
• The current lenders have categorized the project loans as Non-Performing on account of
inability to service outstanding interest and principal; thus making it even more difficult to
raise money from the traditional banking system
Way forward - Discussions in Progress
• Promoters are currently in advanced discussions with an international investor to raise
funds at their holding company level which will then be used at the project level;
international investor currently seeking regulatory approvals
• Parallel discussions with potential domestic investors/yield funds continue
• Discussions on with Promoters to explore options of monetizing their other assets such
as holdings in other residential projects, land holdings, operating malls etc to bring in
equity into the project; any additional equity/quasi-equity infusions will require Promoter
contributions to ensure “skin-in-the game”
It will take 3-6 months for a final solution that will address the interests of all the multiple
stakeholders viz. the Investors, Promoters and Lenders; Manager actively pursuing
various alternatives so as to protect the Fund’s interests
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TREASURE MARKET CITY, INDORE

Key Issues and Way Forward

3D Elevation

Investment Summary
City

Population: 15 million
Economic Drivers: Manufacturing, Textiles, IT,
Agro based industries

Asset Class

Hospitality development

Development
Partner

Jalan group, a prominent Kolkata based
business family with interests in property
developments and financial services

Hotel Area

0.2 million sq ft / 196 rooms

K2’s Commitment

€4.62 million (fully disbursed)

Current
Status
K2’s
Equity
Stake

40%

Land Acquisition

Completed

Development Plans

Completed

Planning Approvals

Received; Occupancy Certificate is in process

Debt

Projected: €14.53 million; Sanctioned: €11.87
million

Construction Status

Final finishing works for 80 rooms, testing of
MEP works and snagging on ground, first ,
second floors are in progress. Senior team from
the Operator on-site to help speed up finishing
and take over of the hotel; requisite approvals
for commencement of operations applied for

Sales/Leasing
Update

Hotel operator agreement has been signed with
The Indian Hotels Company (Taj Gateway)

Completion Date

Q3 2012

Comments

To focus on the opening of hotel. In the interim,
the manager is talking to investment bankers to
explore the possibility of selling K2’s stake
having renegotiated and secured a preferential
return from the promoters

Current Status
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TAJ GATEWAY, KOLKATA

Map

Site Pictures as on July 2012
Room Interiors

Roof Garden

Swimming Pool Area

Hotel Lobby

Banquet Hall

TAJ GATEWAY, KOLKATA
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Building Facades

3D Elevation

Current Status

Investment Summary
City

Population: 15 million
Economic Drivers: Manufacturing, Textiles, IT,
Agro based industries

Asset Class

IT Special Economic Zone

Development
Partner

Forum Projects, a prominent real estate developer
in Kolkata credited with many landmark
developments in the city

Leasable Area

1.45 million sq ft ( ~0.7 million sq ft is planned in
Phase I)

K2’s Commitment

€16.68 million (fully disbursed)

K2’s Equity Stake

49%

Land Acquisition

Completed

Development Plans

Revised plans for Phase I is finalized

Planning Approvals

Received for Phase I

Debt

Projected: €28.85 million; Sanctioned: €21.87
million (for Phase – I)

Construction Status

Civil work at site is progressing at slow pace given
the lack of leasing interest for IT offices in Kolkata

Sales/Leasing
Update

--

Completion Date

Q1 2014 for Phase – I, finishing based on leasing

Comments

Developer not sanguine about leasing off-take for
speculative offices given the current business
sentiment in Kolkata, hence the slow-down in
construction.
2-year extension of loan repayment received as
planned. Evaluating various options , including
cutting down the size of Phase-I to enable quicker
absorption and improve cash-flow management
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FORUM IT SEZ, KOLKATA
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3D Elevation

Current Status
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Investment Summary
City

Population: 3.52 million
Economic Drivers: Manufacturing, IT,
Automobiles, Education

Asset Class

Hospitality development

Development
Partner

The Phoenix Mills, a leading real estate
developer, specializing in large format mixed use
developments

Hotel Area

0.3 million sq ft

K2’s Commitment

€4.58 million (fully disbursed)

Current
Status
K2’s
Equity
Stake

20%

Land Acquisition

Completed

Development Plans

In process

Planning Approvals

In process

Debt

NA

Construction Status

Mall structure complete. Super structure (above
the mall) to commence once the business plan is
finalized and subsequent approvals are obtained

Sales/Leasing
Update

NA

Completion Date

Under review

Comments

The alternate business plan is to develop approx.
0.27 million sq ft of residential space & approx.
0.28 million sq ft of office space. To make the
project FDI compliant, joint development with the
retail SPV is being explored. The current
discussion is to have a revenue sharing model
with the retail SPV. Funding closure to procure
the additional area needs to be achieved

MARKET CITY HOSPITALITY, PUNE

Map

3D Elevation

Current Status
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Investment Summary
City

Population: 1.8 million
Economic Drivers: Manufacturing, Textiles,
Leather, Tourism, Agro based industries

Asset Class

Business plan under finalization

Development
Partner

Big Apple Real Estate, an upcoming North India
based developer, with retail projects in Tier II cities
and Phoenix Mills

Leasable Area

NA

K2’s Commitment

€4.04 million (fully disbursed)

Current
Status
K2’s
Equity
Stake

28%

Land Acquisition

Completed

Development Plans

NA

Planning Approvals

NA

Debt

NA

Construction Status

NA

Sales/Leasing
Update

NA

Completion Date

NA

Comments

Promoters presented an alternative mixed use plan
of 0.74 million sq ft comprising of a service
apartment, commercial offices and hospital.
However, manager not keen to pursue the same
given the timeframe involved and pushing the
promoters to realign K2’s equity stake in the SPV
and sell the land.

PHOENIX UNITED MALL, AGRA

Map

Investment Summary
City

Development Plans

Population: 0.51 million
Economic Drivers: Manufacturing, Diamond
Processing; Ship Breaking; Textiles, Agro based
industries
Residential led mixed use development
Modi Buildwell, a residential and retail developer in
Western India
0.57 million sq. ft (Residential: 285,000 sq ft; Retail :
224,000 sq ft; Commercial: 60,000 sq ft)
€6.24 million (€5.11 million disbursed)
50%
Completed
Completed

Planning Approvals

Received

Debt

Outstanding debt: €0.18 million

Construction Status

RCC work in progress for the residential blocks.

Sales Update

The residential component comprises of 145 units
out of which 115 units were launched and 101 units
(net of cancellations) have been sold
Q3 2012
Focus would be on closing the exit transaction with
the promoter for which discussions are due in
August.

Asset Class
Development Partner

3D Elevation

Saleable/Leasable
Area
K2’s Commitment
K2’s Equity Stake
Status
LandCurrent
Acquisition

Completion Date
Comments
Current Status
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MIXED USE DEVELOPMENT, BHAVNAGAR

Map

Investment Summary
City

Population: 5.7 million
Economic Drivers: Manufacturing, Textiles, IT, Agro based
industries

Asset Class

Residential Unlisted Entity Level Investment

Development
Partner

Saket Engineers, a Hyderabad based mid-sized residential
developer

Saleable Area

N/A

K2’s Commitment

€10.13 million (fully disbursed)

K2’s Equity Stake

27.25%

Debt

Projected: €21.08 million; Sanctioned: €21.08 million, of which

Current Status €6.36 million was sanctioned during this quarter

Construction Status

Two projects are currently under development – Sriyam, among
the first high rise structures in Hyderabad, and Pranaam, a
project targeted at senior citizens. Foundations works completed
for residential tower and sample flat at finishing stages for
Bangalore project. Basic infrastructure work completed for newly
launched villa project in Hyderabad; construction work on 15
villas has commenced

Sales/Leasing
Update

138 out of 272 apartments launched in Sriyam have been sold
including 8 in the last quarter; 187 out of 323 apartments
launched in Pranaam have been sold including 30 in the last
quarter. Additional 10 units (totally 38 units) in the Bangalore
project and additional 6 units (totally 14 units) in the other
Hyderabad project have been sold

Completion Date

N/A

Comments

Completed but unsold inventory in Hyderabad’s projects is
proving to be a drag on the Company’s finances. For the existing
loans principal repayments have commenced for which partial
repayments made during the quarter. For funding the existing
projects, a fresh facility of €6.36 million has been sanctioned.
The Company has started drawing down on the existing debt
facility. Apart from this, the Company is expecting a good
response to its campaign for its Bangalore project. The Company
has also initiated steps to liquidate its land holdings. All the above
steps are expected to help ease its cash flow constraints

Current Status
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SAKET ENTERPRISE LEVEL, HYDERABAD

Map

Phoenix Mills
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Investment Summary
BSE Realty

Sobha Dev

Purvankara

Company Profile

The Phoenix Mills (PML) is a mid cap real estate
company with a focus on the retail, commercial and
entertainment segments in Tier I and Tier II cities.
PML’s flagship project, High Street Phoenix, in
Lower Parel, Mumbai was the first retail centre
developed by the Phoenix Group in India.
Developed on 1.5 million sq ft of space, the
complex houses retail, entertainment, commercial
and residential complexes and is being steadily
expanded in phases.

K2’s Commitment

€3.73 million (fully disbursed)

K2’s Equity Stake

0.44%

Current Status

The Board of PML recently passed a resolution to
raise €0.14 billion (INR 10 billion) through Qualified
Institutional Placement (QIP). The company has a
one-year window to issue shares through a QIP
after passing the resolution. The proceeds will be
utilized for fast track completion of balance phases
of ongoing projects, finance acquisition of new
projects and augment working capital requirement

Stock Performance

Closing stock price of The Phoenix Mills Limited as
at June 30, 2012 was INR 888 per share (Adjusted
for stock split). This represents a 45% mark-tomarket loss on our original investment of INR 1,600
per share

THE PHOENIX MILLS LIMITED

Stock Performance

